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 SCHEDULE

Wednesday, March 14, 2012

08:00 - 08:30  
Registration and Accreditation

08:30 – 08:40
INAUGURAL SESSION (Oceanus Salon)
· Welcoming Remarks by Ricardo Lujan, Undersecretary, Office of the Undersecretary of Ports and Waterways of the Nation of Argentina, President of the Executive Committee on the Inter-American Committee on Ports (CECIP) 
08:40 - 09:00
PRELIMINARY SESSION OF HEADS OF DELEGATION

· Adoption of the final agenda and calendar, order of precedence, deadline for submission of proposal, documents, among others 
09:00 – 11:00  
FIRST PLENARY SESSION

· Adoption of the agreements reached during the Preliminary Session of the Heads of Delegation (point 1 of the agenda)

· Report of the Chair of the CECIP 2011, Ricardo Lujan, Undersecretary, Office of the Undersecretary of Ports and Waterways of the Nation of Argentina (point 2 of the agenda)

· Reports of Carlos Mladinic, Secretary of the Inter-American Committee on Ports (CIP) (point 3,4, and 5 of the agenda) 

a. Report of the Secretariat 2011
b. Status of the CIP Special Port Program 2011

c. Report of the CIP Magazine

· Report on the Pilot Plan 2011, Ricardo Lujan, Undersecretary, Office of the Undersecretary of Ports and Waterways of the Nation of Argentina (point 6 of the agenda)

· Report of the Chairs of the Subcommittees of the Executive Board of the CECIP about their respective Work Plans 2011 (point 7 of the agenda)
a. Subcommittee on Policy and Coordination (Argentina)
b. Subcommittee on Port Safety and Security (United States)
Wednesday, March 14, 2012 (continuation)

c. Subcommittee on Vessel Services (Jamaica)
d. Subcommittee on Cargo Services (Brazil)
e. Subcommittee on Port Legislation and Investments (Uruguay)
f. Subcommittee on Environmental Port Protection (Venezuela)
g. Subcommittee on Women in Ports (Dominican Republic)

11:00 – 11:15
BREAK (Neptuno Salon)
11:15 – 12:30
SECOND PLENARY SESSION
· Proposal of the Secretariat “Guidelines for a Strategic Vision of the Inter-American Committee on Ports: Strengthening Hemispheric Cooperation in Sustainable Port Development for Prosperity”, Carlos Mladinic, Secretary of CIP (point 8 of the agenda)

· Proposal of the CIP Action Plan 2012-2013, Ricardo Lujan, Undersecretary, Office of the Undersecretary of Ports and Waterways of the Nation of Argentina (point 9 of the agenda)

· Proposal of the CIP Budget 2012-2013, Ricardo Lujan, Undersecretary, Office of the Undersecretary of Ports and Waterways of the Nation of Argentina (point 10 of the agenda)

· Dialogue between Delegates

· Venue and date of the XIV Meeting of the CECIP 2013 (point 11 of the agenda)

· Other issues (point 14 of the agenda)

12:30 – 14:00
LUNCH (Neptuno Salon)
14:00 – 15:00
MEETING OF THE TECHNICAL ASVISORY GROUPS (TAGs) (point 12 of the agenda)
· TAG on Logistics and Competitiveness (Oceanus Salon)
· TAG on Environmental Port Protection (Neptuno Salon)
15:00 – 16:00
MEETING OF THE TECHNICAL ASVISORY GROUPS (TAGs) (continuation)
· TAG on Port Security (Oceanus Salon)
· TAG on Navigation Safety (Neptuno Salon)
16:00 – 16:15
BREAK (Neptuno Salon)
Wednesday, March 14, 2012 (continuation)
16:15 – 18:30
SECOND PLENARY SESSION (Oceanus Salon)
· Discussion of proposals

· Consideration of resolution projects (point 13 of the agenda)

18:30 – 19:00
SPECIAL SESSION

· Methodology of the Institutional Strategic Plan. The Case of Peru, Arturo Monfort, Valenciaport Foundation

· The Role of the State in the Port System, Juan M. Esquembre, Valenciaport Foundation

18:30 – 19:00
CLOSING SESSION (Sala Mediterráneo A)
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